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INTRODUCTION
The competitive nature of the supplier industry demands the adoption
of new services and approaches to maintain a competitive edge.
Several challenges must be addressed, including difficult paper
handling, a lack of visibility into consumer demands, high investment
costs for process transformation, and the requirement for new
hardware installations and training efforts.

To address these challenges, Neoception® eKanban Lite offers a
user-friendly solution that combines preconfigured and minimalistic
hardware setup with Software as a Service (SaaS) functionality. 

The setup process is simple, and reordering is made easy by scanning
an empty load carrier, which automatically creates a new order. The
system provides a commissioning UI for an overview of incoming
orders and different management UIs to add and manage load carriers
and customers.
The workflow is lean and straightforward: 
scan the empty load carrier with at the RFID reader, and you're done! 
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BENEFITS AT GLANCE
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The implementation of Neoception® eKanban Lite involves two parts: 

SETUP PROCESS

Supplier's setup Suppliers have a commissioning dashboard to track orders and different
management UIs to add new load carriers and customers, facilitated by
RFID readers and a gateway, while the dashboard is accessible via web
frontend.

Consumer's setup Consumers install easy-to-mount or even pre-mounted RFID-readers,
gateways and status lights. This setup ensures a successful reading
process, seamless communication and an efficient order processing.
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Increased flexibility1
Allow a quick and hassle-free setup process
for the consumer. There is no need to make
any changes and it is adaptable to the
existing storage.

Faster replenishment cycle 4 The real-time nature of Neoception®
eKanban Lite enables faster replenishment of
inventory, ensuring that the consumer's needs
are met promptly.

2 By eliminating the need for paper-based
Kanban systems, Neoception® eKanban
Lite reduces paperwork and administrative
tasks. 

Improved consumer satisfaction5
By implementing Neoception® eKanban Lite,
the supplier-consumer relationship is
enhanced. The system provides transparency,
reliability and trust.

Real-time information3
Real-time information is provided, allowing
for accurate tracking of inventory levels
and demand. 

Easy reordering6
Reordering becomes a seamless process.
Consumers can simply scan an empty load
carrier and the system automatically
generates a reorder request.

Less paperwork
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